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 PRESIDENT’S MESSAGE 

  

 
          Melissa Tokar 
          President, New Orleans Chapter 
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Melissa G. Tokar 
Chapter President, 

Baker, Donelson, Bearman, 
Caldwell & Berkowitz, PC 

mtokar@bakerdonelson.com 

 

 I can't believe another year has come and gone.  As we get older, time seems to move so 
much more quickly than when we were young.  My term as President has virtually flown by 
and is quickly coming to an end.  I have learned a lot during the past year and am looking 
forward to sharing that knowledge with our new Board of Directors.   
 
 I would continue to encourage all of our members to get involved somewhere, on some 
committee, and not only provide a much needed service to the health of the Chapter, but also 
learn new things, make new friends, and have some fun doing it!  The Chapter cannot thrive 
without its membership and Business Partners having good relationships.  If you receive a call 
from one of our sponsors, take a minute to chat with them- it will go a long way.    
 
 I want to thank everyone for their support of the Chapter, and remember:   
 
 Mentor, Educate and Volunteer. 
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2018-2019  NEW ORLEANS CHAPTER BOARD MEMBERS   
 
 

 
                            
                               
                                                                
                
 
                                                
                          

                                                                                 
                                                                                                      
               

                                                                                      
 

Past-President 
Linda Soileau, SHRM-SCP 

Adams and Reese, LLP 
Linda.soileau@arlaw.com 

 

President 
Melissa G. Tokar 

Baker, Donelson, Bearman, 
Caldwell & Berkowitz, PC 

mtokar@bakerdonelson.com 

President-Elect 
Vickie Generose  

Silbert, Garon, Pitre & Friedman 
vickie@sgpflaw.com 

At-Large Director 
Darlene Cook 
Gordon Arata 

Montgomery Barnett 
dcook@gamb.law 

At-Large Director 
Lynn M. Johnston 

Frilot L.L.C. 
ljohnston@frilot.com 

 

Treasurer 
Daniel Simpson 

Galloway Johnson Tompkins 
Burr & Smith 

      dsimpson@gjtbs.com                   

Secretary 
Patricia Hennessey, CLM 

Lugenbuhl, Wheaton, Peck,  
Rankin & Hubbard 

thennessey@lawla.com 



     

2018-2019 NEW ORLEANS CHAPTER COMMITTEE CHAIRS 

 

Business Partner 
 
 
 
 
 

     Bobby Douglas, Chair                                       
   robert.douglas@ogletree.com 

 
 

Past-President’s Committee 
 
 
 
 
 
 
 
Teresa Douglas, CLM, Co-Chair    Cheryl Innis, Co-Chair 

            tsd@ahhelaw.com                        cinnis@pugh-law.com  
 

 
Communications & Marketing 

 
 
 
 
 
 
 

Lynn Johnston, Chair 
ljohnston@frilot.com 

 
 

Community Connections 
 
 
 
 
 
 

Shanon Chehardy, Chair 
      smr@theyoungfirm.com     

 
 

   Diversity & Inclusion and  
Legal Community Outreach Program 

 
Chapter At-Large Directors 

 

Meetings & Special Events 
 
 
 
 
 
 

   Vickie Generose, Co-Chair      Janet Dotson, Co-Chair 
       vickie@sgpflaw.com            jdotson@duplass.com 
 

Membership 
 

 
 
 
 
 
 

      Bonnie Aucoin, Co-Chair        Darlene Cook, Co-Chair 
       baucoin@steeglaw.com         dcook@gamb.law 
 

 
Nominating 

 
 
 
 
 
 

Linda Soileau, SHRM-SCP 
Linda.soileau@arlaw.com 

 

 
Professional Development 

 
 

   
 
 
 
 

  
           Ginnie Blake, Chair             

           gblake@joneswalker.com       
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                        Retreat            
 
 
 

 
 
 

         Kerri Caputo, Co-Chair   

      kcaputo@pmpllp.com                 
                   

                          
                                Salary Survey 
 

       
 
 
 
 

 
       Patricia H. Christovich                        Ray Lightell, CPA, CLM 
pchristovich@fishmanhaygood.com        rlightel@gjtbs.com            

 

Website & Social Media 
 
 
 
 
 

 
                         Gerri Walters                                   
    gwaters@usryweeks.com 
 
 

Chapter Representative—Region 4 Council 
 

 
 
 
 
 
 

Melissa G. Tokar, President  
mtokar@bakerdonelson.com 

 

2018-2019 NEW ORLEANS CHAPTER COMMITTEE CHAIRS (Continued) 
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ALA VOLUNTEER OPPORTUNITIES 
 
  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Debra L. Elsbury, CLM 
Threlkeld Stevenson 

Indianapolis , IN 
At-Large Director 

2018-2019 ALA REGION 4 
 LEADERSHIP TEAM  

Candace Kate Childress, SHRM-CP  
Blank Rome LLP  
Houston, Texas  

Regional Representative 

DeAnna Lyons Lopez, CLM,  
SPHR,SHRM-SCP  
White & Case LLP 
Houston, Texas  

Regional Representative 

Timothy C. McKay, CPA  
Harris, Finley & Bogle, PC  

Fort Worth, Texas  
Regional Representative 

Paul Walker 
Snow Christensen & Martineau 

Salt Lake City , UT 
Regional Representative 

In addition to involvement in our local chapter, have 
you considered becoming more involved at the 
Association level? Throughout the year, ALA issues 
calls for volunteers for various ALA committees and 
leadership opportunities.  Visit the ALA Website at 
http://www.alanet.org/volunteer/ 
for more information. 

mailto:cchildress@blankrome.com
mailto:deanna.lopez@dlapiper.com
mailto:deanna.lopez@dlapiper.com
mailto:tmckay@hfblaw.com
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      2019 Calendar of Events 

 
 
January 9   Chapter Board Meeting 
 
January 17   General Membership Meeting — The Eliza Jane Hotel 
 
February 13   Chapter Board Meeting 
 
February 21    General Membership Luncheon — Ralph’s on the Park 
 
March 5    Mardi Gras 
 
March 13    Chapter Board Meeting 
 
March 19    General Membership Luncheon—Installation of Board—Ruth’s Chris 
 
April 10    Chapter Board Meeting 
 
April 14-17   ALA Annual Conference— Grapevine, Texas 
 
April 26    General Membership Half Day Seminar-Cambria Hotel 
 
May 8    Chapter Board Meeting 
 
May 16    General Membership Luncheon—Le Pavillon Hotel 
 
June 12    Chapter Board Meeting 
 

June 13    Chapter Business Partner Expo—Mardi Gras World 

 

June 20    General Membership Luncheon—TBA 
 
 

The Membership Committee is actively  

recruiting new members!   

 

 
If you know of someone in legal management 

who is not a member of the Association of 

Legal Administrators, please email Bonnie 

Aucoin, Co-Chair, at baucoin@steeglaw.com or 

Darlene Cook, Co-Chair at dcook@gamb.law.  

 

Nancy Beninate  Steven Boutwell 
Chehardy Sherman  Kean Miller, LLP 
New Orleans   Baton Rouge 
 
Nancy Martin   Clare Ripoll 
Riess LeMieux, LLC  Couhig Partners, LLC 
New Orleans   New Orleans 
 

 Rachel Schilling 
 Liskow & Lewis 
 New Orleans 



      
 
 
 
  Travis Armstrong, CPA, CLM 
  2019 Annual Conference Committee Chair         
 
 

 On behalf of the 2019 Annual Conference Planning Committee, I invite you to attend the 2019 Annual 
Conference & Expo at the Gaylord Texan Resort & Convention Center in Grapevine, Texas. The conference 
dates are Sunday, April 14 to Wednesday, April 17, so mark your calendars now and look for more 
information in the coming months. The Conference Planning Committee is already working hard to make 
this conference the best it can be. 

 ALA’s mission is to be the “undisputed leader for the business of law, focused on the delivery of 
cutting-edge management and leadership products and services to the global legal community.” The 2019 
conference is poised to advance that mission with the education sessions and speakers we have selected, 
as well as the myriad of industry experts who will showcase their products and services in the exhibit hall. 
Some of the highlights you won’t want to miss are: 

 Keynote Speaker Molly Fletcher, hailed as the “female Jerry Maguire,” is sure to inspire attendees 
with her business wisdom, relationship brilliance and unwavering optimism. She spent two decades as 
one of the world’s only female sports agents, yet one of the most successful in the modern era. 

 General Session speaker Nicole Malachowski, the first female Thunderbird pilot, is an 
experienced leader with an incredible life story. Her story is one of overcoming hardship and achieving 
seemingly impossible dreams. With every obstacle she overcame, she grew. 

 The Exhibit Hall will provide an excellent opportunity to visit with valuable business partners who are 
already invested in your firm’s success, as well as explore new products and services offered by other 
industry experts. 

 
 Our Wednesday evening Grand Finale caps off an exciting week of renewing old friendships and 
forming new connections with colleagues from around the world. You won’t want to miss this always fun 
event, sponsored by our VIP business partners just for you. 
 
 Make plans now to join us in Grapevine, Texas. I look forward to seeing you there! 
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  New Orleans Chapter 2018 Level Sponsors 
 

 

 

 

 

  ROYAL PRINTER/ROYAL NEWSLETTER SPONSOR 
   Southern Imaging Solutions, Inc. 

QUEEN OF MARDI GRAS 

Hub International 

Ricoh USA Inc. 

The Quality Group 

                                JESTERS OF MARDI GRAS 

 ABA Retirement Funds    Gulf Coast Office Products 

 Cambria Hotel      Iron Mountain 

 Canon Solutions      Prosource Insurance Services, LLC 

 Client Connection     Rippe & Kingston 

 Coyote Analytics LLC     Shuart & Associates 

 Executone Systems of LA Inc.   Vital Records Control 
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KING OF MARDI GRAS 

Bellwether Technology 

ROYAL COURT OF MARDI GRAS 
 

  FlexManage  LexisNexis 
  Gilsbar, Inc.  MultiTech Office Machines 
  Le Pavillon   Thomson Reuters 
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OCTOBER 2018 EDUCATIONAL LUNCHEON 

OCTOBER 18, 2018 
ANDY’S BISTRO RESTAURANT 
Professional Duty of Self-Care  
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Linda Soileau, Vickie Generose and Daniel Simpson, with Speaker 
Buddy Stockwell, Executive Director, Judges & Lawyers Assistance Program 

Vickie Generose and Linda Soileau with 
Claire Glas of Thomson Reuters,  Royal Court 

 of Mardi Gras Sponsor 

Donald Wingerter, Linda Soileau  
and Ray Lightell, CPA, CLM 



 

- Page 11 - 

 

Scholarship to ALA Regional Conference 
 

By:  Dan Chapman 
Administrator, Frilot LLC 

 
 
 Thanks to our Chapter and its sponsors, I was able to attend this conference in Austin, TX in October 
of 2018.  Several of our Chapter members attended and we did have some fun while we learned!  This 
was the first time I had attended a “Regional Conference” since ALA changed the format of them to focus 
less on a particular region and more on education.  I also decided to go to Austin a day early and attend 
an even more focused and in-depth “pre-conference” called Advanced Financial Administration for Legal 
Professionals.   
 
 Both the Advance day and the Regional Conference were very good and extremely informational.  It 
was almost like a mini version of the ALA Annual Conference.  It was every bit as informative and 
worthwhile although it was, of course, smaller with less networking.   
 
 All of the sessions that I attended were very appropriate to my every day job (and life) and I came 
away from the conference feeling rejuvenated and much more informed in several areas of my work.  
One class was led by a lawyer who actually led us in a meditation while another class was led by a guy 
who I concluded knew more about making your own firm prominent and easy to find on Google than 
Google knows.  The Advanced Financial Administration class was immensely helpful and valuable, 
especially in light of the new tax laws. 
 
 Suffice it to say I cannot recommend these Regional Conferences highly enough.  I found every 
aspect of the conference to be very beneficial and enjoyable.  Again, many thanks to our Chapter and 
sponsors for making this trip possible. 

 

Association of Legal Administrators 
Regional Conference—West 

Austin, Texas   
October 18-20, 2018 

https://www.google.com/imgres?imgurl=https%3A%2F%2Fstatic1.squarespace.com%2Fstatic%2F595a8670197aeaf73829ef10%2Ft%2F5991dd58be6594d1350be3db%2F1517935833819%2FiStock-622969594%2B%25281%2529.jpg%3Fformat%3D1500w&imgrefurl=https%3A%2F%2Fwww.austinasce.org
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Scholarship to ALA Regional Conference 
 

By:  Teresa S. Douglas, CLM 
Administrator, Adams Hoefer Holwadel, LLC 

 
 I would like to thank the Business Partners for the opportunity to attend the ALA Regional 
Conference in Austin.  I have been a member for over 20 years and this is the first time my name was 
drawn from the red tickets!  What an exciting moment for me.  This was also my first time in Austin 
and it was on my bucket list of places to visit.   
 
 I was able to attend 8 sessions and receive CLM credits towards my upcoming CLM recertification.  
My favorite session Thursday was an Operations Management Session: 3 Keys for Goal-Setting Success 
presented by Jan Spence.  She loves football…but most of her football references were over my head! 
Friday’s session: Billing and Collections Tactics to Improve Profits presented by Ronald Seigneur was 
very interesting and the audience participation was helpful.  The most enjoyable session Saturday was 
presented by Chuck Gallagher – Be the Difference: Recognizing and Preventing Harassment in the 
Workplace.  I normally do not enjoy the HR topics but he made the topic fun and inviting.  I would 
really like to hear him speak again.  He is also good friends with the closing speaker Steve Gilliland and 
their interactions were enjoyable to watch. 
 
 A Regional Conference is not complete without the Exhibit Hall.  I am always eager to visit the 
exhibit hall to check out the newest and latest and greatest items on the market.  It has been several 
years since I attended a Conference so this was much needed on my part. 
 
 Debbie Foster from Affinity Consulting read the following in her Bold Bites session and I think it is 
something we should always remember. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Thank you for the opportunity to attend the Regional Conference. 
 

Don’t grab hurtful comments and pull them close to you by rereading 
them and ruminating on them.  Don’t play with them by rehearsing 
your badass comeback.  And whatever you do, don’t pull hatefulness 
close to your heart.   
Let what’s unproductive and hurtful drop at the feet of your unarmored 
self.  And no matter how much your self-doubt wants to scoop up the 
criticism and snuggle with the negativity so it can confirm its worst 
fears, or how eager the shame gremlins are to use the hurt to fortify 
your armor, take a deep breath and find the strength to leave what’s 
mean-spirited on the ground.  You don’t even need to stomp it and kick 
it away.  Cruelty is cheap and easy.  It doesn’t deserve your energy or 
engagement.  Just step over the comments and keep daring, always 
remembering that armor is too heavy a price to pay to engage with 
cheap-seat feedback. 
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Scholarship to ALA Regional Conference 
 

By:  Kasey Courtney, CLM 
Administrator, Lewis, Kullman, Sterbcow & Abramson, LLC 

 
 I had the wonderful opportunity to attend the ALA Regional Conference in Austin, Texas this past 
October. I think I was the 10th runner up (exaggerating, of course), but I was thrilled that the members 
whose names were drawn before mine had to bow out (joking, hmmm, not really joking).  I never win 
anything, so I was beyond excited to receive Melissa’s email notifying me that I was next on the list of 
scholarship winners! I immediately asked my owners if I could attend. They were very supportive and said 
yes. Of course, they said yes - it was free, free, FREEE! I even booked my reservations that day, not 
realizing that it was going to be the first time I have ever traveled alone, at least on the flights to Austin, 
since I was the only one who booked that 6:00 a.m. flight. What was I thinking! Turns out it was very 
exciting for me to navigate the airports for the first time without my husband or my 27-year-old, world-
traveling daughter leading the way. I’m happy to report that I did great and made it to Austin on my own. 
I was, however, very happy to travel with our entire group on the trip back home.  
 
 First, I must recognize that we have amazing business partners who provide these sponsorships for 
our members to attend the regional and annual conferences. It is incredibly generous of these business 
partners to do so. I cannot be more grateful at being given this educational opportunity. I took full 
advantage of it, and earned a lot of credits toward my next CLM recertification. 
 
 Attending a regional conference exposes you to a wealth of educational seminars to attend in every 
area of competence. I really had to take the time to make the best selections for myself, since there was 
so much being offered. Other than the seminars on billing and collections which do not apply to my work 
for a plaintiff’s firm, I would have loved to have been able to attend every single session offered. I did, 
however, quickly notice that I tend to gravitate toward my favorite topics:  technology and anything 
related to self-management or motivation. Of course, the opening and closing keynote speakers never 
disappoint with their motivational presentations.  
 
 One of my favorite presenters was Ryan Lowe. Turns out he’s from Slidell, just as I am. His personal 
story was inspirational, and his entire presentation was uplifting and helped me recognize and provided 
strategies on how to work on some of my negative thinking I had been experiencing.  Another favorite 
presenter was Spencer X. Smith, who you may remember from one of our recent half-day seminars. I 
attended both of his sessions on websites and SEO, which were incredibly informative and very relevant 
to what my firm has me focusing on currently. He was even so generous to allow those of us who were 
brave enough to pull up our own firm’s websites and offered critique and important suggestions. I was 
not one of the brave, but definitely took note of the feedback provided.  
 
 I also had to be sure I attended sessions in areas in which I am not so proficient or the areas I 
consider my weak points. Those areas for me are communications, financial, and human resources 
management. My favorite session in communications was actually our closing keynote speaker, Steve 
Gilliland, who presented his “Hide Your Goat” program. He is a very funny guy, but his presentation was 
very relevant. A few of his objectives were to head off conflict when negativity takes over and how to 
deal with bad attitudes. (Are you sensing a common theme here?) He was fabulous. 
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 Another important benefit to attending the regional conference was traveling and attending the 
seminars with several of our fellow members. You think you know everyone pretty well, but you really get 
the opportunity to get to know each other even better than you thought. (No worries, guys. What 
happened in Austin, stays in Austin!) This was priceless to me. It was also great to meet ALA members 
from other chapters within our region. I had so many people introduce themselves to me during the 
conference. I shared with them that I was a first-time attendee, even though it was pretty obvious, and I 
may have even had one of those stickers you add to your ID lanyard that say, “First Time Attendee.” 
Everyone could not have been friendlier or more helpful. 
 
 Upon my return from the conference, I returned home and back to the office with a renewed sense 
of positivity. It was a relief to me, because I had become somewhat negative in some aspects of my job. I 
doubt any of you have ever experienced this feeling before. . . Several of the sessions I attended opened 
my eyes and touched on some of the specific challenges I was facing at the time, both personally and 
professionally. I made sure to share my experiences with my two owners and gave them specific 
examples of very relevant material presented and lessons I learned and how I planned to implement 
some of these improvements at our firm. They were totally impressed. Impressed enough to send me 
back to a regional or even national conference on their dime next year? I’m not so sure, but we shall see. 
I’ll be working on my sales pitch.  
 
 Thanks again for this amazing opportunity. 
 

Kasey Courtney, CLM 
        Administrator, Lewis, Kullman, Sterbcow & Abramson, LLC 



 
2018 NEW ORLEANS CHAPTER 

Level Sponsor Business Partner Appreciation Social 
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Melissa Tokar, Chapter President,  
with Mike Danna, Octavian Pasa 

and Chris DeSoto of  
MultiTech, Royal Court  of  

Mardi Gras Sponsor  

Lynn Johnston, Linda Soileau, Vickie Generose, Bobby Douglas and Melissa Tokar, Chapter 
President, with Mike Danna and Chris DeSoto of MultiTech, Royal Court of Mardi Gras Sponsor 
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Cheryl Innis with Deborah Armstrong 
and Rachel Drouant of Gilsbar, Inc., 
Royal Court of Mardi Gras Sponsor, 

and Wes Lemoine of ProSource 
 Insurance Services, Jesters of 

Mardi Gras Sponsor 

Ray Lightell, CPA, CLM,  
Wes Lemoine of ProSource  

Insurance Services, Jesters of 
Mardi Gras Sponsor, Teresa 

Douglas, CLM and Bobby Douglas  

Scott DeRouen with 
 Mike Danna, Octavian Pasa  

and Chris DeSoto of 
 MultiTech, Royal Court of 

Mardi Gras Sponsor 
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Low Cost Wi-Fi in Your Office 
By:  Sue Gelpi, Executone Systems Company 

 

 Small businesses are going mobile and embracing new technologies such as cloud, mobility and 
unified communications to increase business efficiency and customer engagement. 
 
 HPE OfficeConnect is one example of a fast, reliable business-grade networking solution that can 
easily handle any of your business applications and a growing number of mobile users, offering built-in 
security and that can be supported by limited resources.  
 
With OfficeConnect you can: 
 

 Save time with quick, easy set-up in minutes 
 Easily manage multiple installations from an iOS or Android app, with remote monitoring 
 Expand your business, starting with wireless and adding switching 
 Count-on secure, fast, ultra-reliable Wi-Fi from a market leader 
 Power surveillance cameras and IP phones with an affordable HPE OfficeConnect switch series 

 
This is one reliable wi-fi solution that does not require an expensive IT support team. 

         Sue Gelpi 
         Executone Systems Company of Louisiana, Inc. 
         1016 Harimaw Ct. E 
         Metairie, LA 70001 
         Telephone:  (504) 838-3016 
         E-mail:  sgelpi@executonesystems.com 
         Website:  executonesystems.com  
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https://protect-us.mimecast.com/s/DOwcCL9GxDUQM34tBlMiD?domain=executonesystems.com
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 The new year is finally hear and with the emergence of 2019 comes a swarm of new and upgraded 
tech trends that can add substantial value to your law practice. Technology vendors are releasing their 
lists of top tech trends for 2019, but the reality is: If you want to practice law in the 21st century, stay 
competitive, and keep up with your client’s regulatory needs, you can no longer avoid bringing 
technology into your firm.  
 
 As we all know, most of the demands of a successful law practice are driven by the needs of their 
top clients. Due to client demands, the legal industry has made great strides in embracing technology, 
but there are still some challenges to overcome. But do you have the technology in place to improve 
your firm’s efficiency, client communications, and overall productivity? Many lawyers still find 
themselves overwhelmed by what’s to come in technology. Below, we observe some technology trends 
and examine how they can help your practice embrace 2019 and better prepare for your client needs.   
 
Increased Cybersecurity 
 
 As cyber attackers continuously come up with ways to steal your law firm data, security experts are 
busy trying to identify these threats and create strategies to fight against them. An ABA study reported 
that 44% of US law firms experienced a security threat and breech in 2017. If you do not want to be 
counted in that latest statistic for 2019, you must embrace and implement new cybersecurity practices 
to protect your client data. Experts say that there are hundreds, if not thousands, of new threats 
detected every single day. To deal with these threats, your clients are demanding your law practice to 
strengthen your protection technologies. We believe security is a strategy, not one solution, so it is 
important your partner with a technology consultant that evaluates your needs, and develops you own, 
unique defense. 
  
Delivering on client expectations through AI  
 
‘When we talk to firms, whether big or small, we consistently hear that as client expectations evolve, 
forward-thinking firms will be looking for ways to deliver work to clients more efficiently. But of course, 
this isn’t without its challenges. One challenge is that there is a divide between what clients want from 
legal practices and what they get. The focus in 2019 needs to be on ways that technology can be applied 
to advance client objectives and make legal services more accessible, efficient and affordable. 
 
Providing solutions for clients is about more than a firm being on the cutting edge. Competitive practices 
need to continue to adopt tools using artificial intelligence (AI) to outperform their competition and 
deliver higher value to their clients. Lawyers are looking for ways to find information quickly and in large 
volumes of data, and they need technology that automates routine tasks such as this. Technologies that 
will have the most impact in 2019 are those centered around aspects of automation, such as the various 
forms of document automation and contract lifecycle management. But AI does not stop there. 
  

 
 

2019 Law Firm Technology Checklist  
By:  Stephanie Kavanaugh, UDI 
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 Artificial Intelligence software also provides the ability to add security protection to your law 
practice. For instance, AI software is now affordable enough to adopt in a small to mid-sized firm that 
will analyze data for security threats, and alert you before they become malicious. Imagine, having an 
on-staff security expert powered by AI! 
 
Cloud momentum grows among small and mid-sized firms. 
 
 The cloud has become hard to ignore. From Office 365 to disaster recovery needs, a” move to the 
cloud among law firms is becoming more acceptable in firms every day. Small- and mid-sized firms are 
rapidly adopting cloud tools faster than they realize. These firms are beginning to see that the cloud is 
providing access to advanced technology that previously, only the largest firms could afford.  
 
 It’s not uncommon for firms to use different products from different cloud vendors for different 
needs. For example, a firm might have Microsoft’s cloud for email, a cloud soft6ware for CRM, and a 
third for time and billing. They can also opt to have an on-premise server, while hosting another in the 
cloud for a disaster recovery strategy. This is a legitimate approach. However, firms need to be sure 
these service providers support a way for law firms to retrieve their data when needed. The time to 
plan for this is before you select your vendors. Education is key when moving to a cloud platform and 
you need a strong technology partner to assist in your evaluation.  
 
Embrace tech trends in the coming year 
 
 Believe it or not… 2019 is here. It’s time to take a good look at the technical capabilities of your law 
firm and consider implementing new technologies that will allow your law office staff to work smarter 
and not harder, while impacting your clients in a positive way. Take this new year as an opportunity to 
embrace new tech trends and up your practice game. 
 

About Universal Data, Inc.  

 Your legal team must be equipped to access files, depositions and court documents anytime, 
anywhere and on any device. But, while all that client data needs to be readily accessible, it also needs 
to be kept secure. You spend a small fortune on your firm’s practice management software and often 
the software provider falls short on PC and network support. UDI was founded in 1982 providing 
technology solutions to law firms. 
 
 
Contact Inforrmation:       Stephanie R. Kavanaugh 
           Sales & Marketing Director  
           Universal Data, Inc. 
           1400 Distributors Row 
           New Orleans, LA 70123 
           Telephone:  504-934-7111  
           Website:   http://www.udi.com  

 
 

https://protect-us.mimecast.com/s/KrPpClY0qLT1vnEhyFqFJ?domain=udi.com
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The Elephant in the Room: Diversity is NOT Inclusivity 
By:  Susan C. Freeman 

 Most American law firm managing partners are white men. Most American CEOs are white men.  Most 
American board members are white men, as are companies' senior executives and other people in authority. 
Few women or minority group members hold positions of power. This is how things were 100 years ago and 
even 50 years ago. The McKinsey and LeanIn.org joint study, "Women in the Workplace" states that since 
2015, the first year of the study, women in the workplace remain underrepresented at  every level, and 
women of color are the most underrepresented group of all, lagging behind white men,  men of color, and 
white women.  

 Despite decades of law firm and corporate diversity initiatives popping up, power in the workplace 
still does not mirror society as a whole. Failure to communicate or even understand the language of "the 
other" contributes to unconscious bias which accounts for most of this imbalance. Raising awareness 
about the differences in how men and women communicate and looking closely at unconscious bias, we 
must recognize muted group theory and why women and other minorities struggle to navigate the 
operating system white men created and have controlled for years and years. We know that gender-based 
communication, unconscious workplace biases, indifference to change the status quo and groupthink, 
impede diversity and inclusivity (D&I) and prevent equity in the workplace. 

 Understanding gender-based communication styles is key. It makes sense of the fact that the receiver 
makes meaning of the message, regardless of the sender's intent. Muted group theory states that 
certain groups of people remain powerless compared to the others. Edwin Ardener, a British 
anthropologist, introduced the concept. His noted contributions in anthropology are the studies on 
gender. The voices of women and other minorities are unheard, as they have been muted. Muted group 
theory states women and other minority groups have no voice, and explains the cause of muteness by 
women and other minorities in society — and the workforce. The theory upholds a gender perspective 
where the white male is the dominant class. Women and other minorities either live with the paradigm 
that their opinions remain muted when spoken — if spoken — or chose to adapt by mimicking the 
behaviors of men in order to succeed. The theory dictates that attitudes of the white males who are the 
bread winners in society are considered dominant, creating a power division in the society. 

 The muted group theory was further studied by Cheris Kramarae, a professor in women studies, which 
confirmed the reality that our communication systems were crafted by men and for that reason acts to the 
disadvantage of women and other minorities. The practical impact of such communication imbalances 
is that, for example, Instead of giving women, many hiring managers primarily hire white males. It's the 
easy path. These firms and companies need to upgrade to a more inclusive approach, boosting their 
operations, productivity and financial results. John Berger says, "language is the potential holding for 
whole human experience." 
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 Understanding effective communication and the differences in how men and women communicate is 
at the core of all successful operations in the law firm and the corporate setting. Muted group theory can 
be applied to understand the problems of the marginalized groups inside the workplace and out.  As 
women and those in the LGBTQ+ community become more powerful and contribute more to their 
professional and professional lives -- and through raising awareness and affording tactics for change -- the 
landscape can change. Change starts with individuals — not changing corporate culture. The myth of changing 
corporate culture is just that — a myth. 

 Despite the strong evidence in support of diversity and inclusiveness, many American firms and 
companies don't practice either one, primarily due to the unconscious bias of many executives and employees. 
Indifference, faulty assumptions about other people, groupthink and retrograde  attitudes are also major 
impediments to diversity and inclusion. To bring about meaningful D&I change, leaders must focus on 
changing individual behavior within their firms and companies instead of trying to change their corporate 
culture overall. Corporate culture is as immoveable as a battleship — not nimble at all. Most often, 
corporate culture is what it is and cannot be changed by any grand sweeping motions. Meaningful change 
starts one mind at a time, at every level. 

 The primary problem is that D&I regulations and rules don't address the unconscious bias underlying 
assumptions and beliefs — the core problem. Law firms and companies cannot achieve equity if their leaders 
and employees don't believe in and embrace it. A closed corporate culture — or leaders  and workers who 
oppose or fear equity — will stifle any D&I initiative. When executives say, "We need to change the culture 
around here," they're really saying that managers' and employees' behaviors need to change. Individual 
behavior matches accepted organizational norms. To change individual behavior—that is, to get 
employees to accept D&I readily — the Managing Partner in firms and the CEO in corporations must 
regularly and openly champion inclusive diversity as personal core values, combating their own personal 
unconscious biases. Managing partners and CEOs have written about and spoken about diversity and 
inclusion for years now. Instead, they should be talking about — and acting on -- inclusive diversity. Inclusive 
diversity leads to stronger financial returns, higher productivity and more consistent innovation. Inclusive 
diversity is better for business, and life in general. For evidence of the value of inclusive diversity, Catalyst, 
an organization that focuses on improving women's role in the workplace, states that firms with three or 
more female board members achieve a 53% better return on  equity, a 42% better return on sales and a 66% 
better return on invested capital.  

 McKinsey & Company's "Diversity Matters" report covering 366 companies worldwide states that the  
odds are 35% better that diverse, inclusive firms will outperform their competitors. Additional positive 
research results strongly indicate that firms that are diverse and inclusive outperform firms that aren't. 
Inclusive diversity will require a shift in leadership's mind-set. We must change thoughts, beliefs, and 
attitudes before behaviors follow suit. Companies need to establish "safe spaces" where employees can 
openly discuss bias and oppression within their workplace without fear of retribution. You can't get rid of 
bias unless you openly confront it — something that can intimidate even the most 
resolute executives. 
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 Learning how to establish is more meaningful than addressing diversity without 
including inclusivity. Diversity is not equivalent to inclusivity. They are two different concepts. Diversity 
concerns differences among people in a workplace regarding their ethnicity, gender, nationality, age, 
religion, ethnicity, physical ability, and so forth. Inclusion means truly valuing these differences. It is time to 
focus on equity. It is time to embrace -- not simply tolerate -- the differences people bring to the table. It is 
time we stop using the excuse, "She does not fit in here." We must start to bring people of different life 
experiences, values, backgrounds, and sensibilities and together gain a broader spectrum of ideas from 
your employees. As you integrate them into your operations, you'll gain their insights on business and 
marketing operations, on new products or services, and on new clients or customers. Properly implemented, 
such innovation drives growth. Understanding how people communicate differently and appreciating their 
differing communication styles, is a powerful start to inclusive diversity. 
 
         Susan C. Freeman, CEO 
         Freeman Means Business 
         E-Mail:  Susan@FreemanMeansBusiness.com 
         Cellular:  225.620.2085  
         linkedin.com/in/susancfreeman 
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Stephen Wolf, CLM, Ray Lightell, CLM,  
Yvette Voelker and Clare Ripoll  
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and Malcolm Martin 
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Stephen Wolf, CLM,  
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Debbie Foster, Affinity Consulting Group 
 

 

 Change sucks – especially change for the sake of changing.  But, if you could change the way leaders lead and the 

outcome of that transformed leadership was unprecedented success and well-being, not only in your business, but also in 

your life and the lives of those around you, would you do it?  Perhaps that’s overstating it. But, maybe not. 

 

 Creativity and innovation is key to the future success of sustainable, competitive businesses. A mindful leadership model 

challenges you to think about leadership differently. From people, team building, innovation, creativity and change 

management, mindfulness can impact every aspect of our law firms and our industry in a positive way. 

 

 I’m on a quest.  A daily quest – as Affinity’s Managing Partner and simply as a human being – to better understand 

mindfulness and to help clients, colleagues and partners find a better way to grow their law firms, retain their best 

employees and enjoy life while they do it. I’d like all of that, too. Who wouldn’t? Mindfulness is about being present in the 

moment and controlling your own attention without judgement in a very intentional way. Becoming a Mindful Leader is a 

worthy transformation in my quest. 

 

Tips for being a Mindful Leader. 

 
1. Be Intentional in Everything You Do. Make a decision about how you are going to act and what you 

are going to do. 

2. Demonstrate Vulnerability. Showing weaknesses builds trust. 
3. Find the Truth. When you get feedback from someone else, you might not agree with everything they say. 

But, almost always, somewhere in the perception of others is a nugget of truth and, remember, people’s 
perception of reality IS their truth. 

4. Make People Feel Safe. Use 1‐1 meetings to really connect with your people and make sure they know 
you genuinely care for them. 

5. Do the Hard Things. Address people problems head on, respectfully, and directly. 

6. Find Your Triggers. What sets you off? Then, control it. 
7. Separate Ego from Events, Experiences, and Thoughts. You don’t always have to be right. 

8. Be Grateful. Have a gratitude journal.   
9. Find Your Place. Find a place you can go that makes you stop, reconnect, and know when you 

need to go there. We all need a place to go that forces us to reset. 

10. Stretch. Literally.  Stand up, reach to the sky, breathe deep.  It changes everything. Your blood starts 
flowing and you feel better. 

11. Find the Pause. Find the thing that makes you stop, gather your thoughts, and act in a mindful way. 
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 Mindfulness works.  Not only will your professional relationships improve with your colleagues and 
clients, but as a Mindful Leader life in general will change when you practice mindfulness in all things.  

 “Quiet Your Mind.  Soak It All In.  It’s a Game You Can’t Win.  Enjoy the Ride.”  Thank you, Zac Brown 
Band. You got it right. 

 When we are mindful and we practice Mindful Leadership, we will lead others to that place. 

 

AUTHOR – Affinity Manging Partner Debbie Foster 

As Managing Partner, Debbie spends her time running Affinity, working with clients, and speaking to lawyers 
and other legal professionals all over the place. Her talks focus on fun topics like Law Firm Leadership, 
Effective Communication, Why Process Matters, Time Management and lots more. Debbie is passionate 
about all things law firm and legal department-related and she prides herself in sharing what she knows as 
much as possible. Debbie’s ultimate goal is to help people run firms that intentionally become more and 
more successful. 
 
Contact Information:      Debbie Foster, Partner 
          Affinity Consulting 
          8200 Bryan Dairy Road, Suite 160 
          Largo, FL 33777 
          Telephone:  727-544-5400 

 
 
 
 
 
 
 
 
 
 
 

Editorial  Policy 
 

 
This newsletter is published by the New Orleans Chapter of the 
Association of Legal Administrators. 
 
Opinions expressed in articles and advertisements are strictly 
those of the contributors and advertisers and do not necessarily 
reflect the opinions of the New Orleans Chapter or its members. 
 
Comments, suggestions, and articles are welcomed by chapter 
members and Business Partners. 
 
Reprinting of any portion of this newsletter by any means 
including photocopying, scanning or any information storage 
system, is prohibited without the permission of the Editor or 
the New Orleans Chapter. 

Editor 
Lynn M. Johnston 

HR Director 
Frilot L.L.C. 
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Why QuickBooks Isn’t Enough 
By:  Steven J. Best, Affinity Consulting Group 

  Let me be clear, QuickBooks is a wonderful software package.  It services many people, in many 
businesses and there are a plethora of people who know how to use it throughout the world.  And, many 
accountants and CPA’s advocate strongly that their clients use QuickBooks because they know how to 
run it and manipulate it to their benefit.   Despite these great reasons to use QuickBooks, there are five 
(5) key reasons that my colleagues and I at Affinity Consulting Group often recommend that lawyers and 
law firms *not* use QuickBooks to run their firms. 
 

1. Better Options:  Again, please don’t read this article and conclude that my colleagues and I don’t 
like QuickBooks.  We all very much think it’s a great software product.  But in the legal 
profession, we have better options.  There are many, many products on the market, both web 
based and traditional, that are built and made for our industry.  With QuickBooks, law firms must 
twist, turn, customize and find work arounds to make QuickBooks function well in a law firm 
environment. 

2. Billing:  Whether you bill by the hour, work on a flat fee basis or provide legal services in 
exchange for a contingency fee, Quickbooks, again, without a lot of customization and work 
arounds, does not produce bills that work well in the legal profession.  Further, software made 
for our profession permits us to produce nice looking and high quality bills, flat fee or 
contingency fee settlement statements, but also includes reports that glean productivity and 
efficiency data from our billing, collection and write-up/down tasks. 

3. Trust:  Software made for our profession is also made to properly handle lawyer trust 
accounts.  Trust accounts must be fastidiously maintained, and all transactions must be cross 
referenced to client/matters, the trust bank journal and the trust ledger.  Reconciliations in trust 
are three way (client/matter to the trust bank journal, trust bank journal to the bank’s monthly 
statement, and the bank statement back to the client trust ledger.  QuickBooks doesn’t natively 
do this for us and, again, lots of work-arounds are required to stay in compliance with state and 
provincial bar rules/regulations. 

4. Reporting: QuickBooks does a great job with financial reporting (balance sheet, income 
statement, trial balance, general ledger detail), but we also need to glean relevant data to 
analyze our practices and make reasonable business decisions as we navigate our future growth 
goals.  Financial statements are a part of that, but also we need things like client ledgers, lawyer 
billing and collection summaries, billing realization reports, cash flow analyses and matter & staff 
productivity models. 

5. Linking Databases:  QuickBooks does lack in one key area that is vital for law firms and that is 
practice management.  In a nutshell, practice management software should be employed at all 
law firms to be a central nervous system of sorts.  Practice Management centralizes key data 
such as appointments, tasks, notes, documents, emails and journals to the files or matters upon 
which we work.  Many practice management packages “link” to QuickBooks, but we recommend 
practice management that includes all QB functionality built in.  No data is link needed as the 
software handles all of the above as well as the total of what many firms rely upon with QB – 
time entry, expense entry, billing, accounting and trust. 
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Bottom line, QuickBooks is great, but simply isn’t made for our profession.  With so many quality options 
available, your best money should be spent on software (web based or computer/server based) built to 
manage a law practice both from a practice management perspective and time/billing/trust and general 
accounting.   
 
 
Author – Affinity Partner Steven J. Best 
 
Steve is a Partner with Affinity and a member of both the Florida and Georgia bars. Steve leverages his 
passion for technology, along with his knowledge in the practice of law to help his clients make their 
firms and departments more productive. Steve specifically focuses on the areas of document 
management and time, billing and accounting. 
 
Contact Information:      Steven J. Best, Partner 
          Affinity Consulting 
          8200 Bryan Dairy Road, Suite 160 
          Largo, FL 33777 
          Telephone:  727-544-5400 
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Word and PDFs 
by Bonnie Schloegel 
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These days we deal with a lot of .pdf documents.  Many times, we need to convert a Word document 
to .pdf and sometimes we need to convert a .pdf to a Word document.  Did you know that Word 2013 
and higher can convert .pdf documents to Word format?  And there are two ways to turn a Word docu-
ment into a .pdf. 
 
Converting from .pdf to Word 
 

1. Open Word. 
2. Click the File tab and click Open. 
3. Navigate to your .pdf files. 
4. Click the button that displays :  All Word Documents.   
5. Select All Files. 
6. Double click the .pdf file. 

7. Click the OK button for this prompt and the .pdf will open in Word and be editable. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiVq_uQh4DhAhVymK0KHThyD_4QjRx6BAgBEAU&url=https%3A%2F%2Fwww.pinclipart.com%2Fpindetail%2FTmTiiJ_convert-word-to-png-free-download-document-pdf%2F&psig=AOvVaw068f8
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Converting from Word to .pdf 
 

1. Open Word and the document you want to convert to .pdf. 
2. Click the File tab and click Export. 
3. Click the Create PDF/XPS button. 
4. Navigate to where you want to save the file and click the Publish Button. 

 

 
OR 
 

1. Open Word and the document you 
want to convert to .pdf. 

2. Click the File tab and click Save As. 
3. Navigate to where you want to save 

the file. 
4. On the Save as Type button, select 

PDF. 
5. Click the Save button. 

 
 
 
Bonnie M. Schloegel 
Telephone:  (281) 755-6575 
E-mail:  bonnietraining@gmail.com 
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